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INTRODUCTION 

Sustainability is not only one of the principles of any Development Agency’s 

identity and role, but also a critical challenge for all Development Agencies.  It is 

not   possible to claim   lasting   impact in terms   of rural   poverty   reduction 

without ensuring this   aspect   of development and therefore Sustainability has 

formed the basis of the development of the SUSTAINABLE PROJECTS resource. 

Sustainability is defined as “ensuring that the institutions supported through 

projects and the benefits realised are maintained and continue after the end of 

the project. 

PURPOSE  

The aim of the SUSTAINABLE PROJECTS RESOURCE is to guide and support 

Programme and Project management teams during the identification, 

conceptualisation (design and development), planning, management and 

monitoring of development projects.  

The resource consists of a guideline manual which can be used for project 

participants as a knowledge resource, tools and templates which can be 

customized and applied during the various phases in the cycle of development 

projects. The resource is complemented by a Capacity Building process to 

support the use of the resource. During this process, the resource is introduced 

during an induction workshop and a facilitation module further supports 

Programme and Project Managers to facilitate and strengthen their teams’ 

capacity in the execution of their work. The Capacity Building component is also 

used as learning and knowledge sharing opportunities during which experience 

and cases are shared and discussed. 

SUSTAINABLE PROJECT PROCESS 

The SUSTAINABLE PROJECT PROCESS is a framework that follows the known 

cycle of development projects in 6 stages. The stages generally contain steps or 

activities which are used to track the progress of the particular project. This 

motivates the project teams as they can report on the work completed and 

milestones achieved as the project develops through the different stages – from 

identification to implementation to completion.  

The stages in the project process are not always linear or distinct, but for the 

purpose of the resource, the different stages have been separately defined with 

particular sustainability milestones as “checks” before decisions are made to 

proceed to the next stage. 
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There are different ways of defining the different stages of projects and this 

resource being primarily aimed at Development Projects, the stages are: 

1. STRATEGIC ALIGNMENT – PROJECT IDENTIFICATION 

Project identification is the process of electing a theme (problem/challenge) that 

will be further developed into a project concept.  Strategic Alignment is the 

strategic framework within which programmes and projects are initiated, funded 

and implemented and aligned to National, Provincial and Regional priorities. 

Lessons learnt from similar projects are incorporated here and results in:  

- Identification of projects which are aligned with the overall programme 

strategy, development priorities and Government objectives. 

- Project selection based on relevance and feasibility 

 

2. CONCEPTUALISATION – DESIGN AND DEVELOP 

The Project conceptualisation process will result in the development of a project 

concept document. This section outlines the processes for Situation Analysis, 

Stakeholder Analysis and the development of a risk management strategy. Upon 

completion of the project concept document, the document is appraised and 

approved. This would lead to approaching funding partners and project planning. 

3. PLANNING 

During the planning phase, all the preparation that has been done during stage 1 

(Strategic Alignment and Identification), stage 2 (Conceptualisation), stage 3 

(planning and budget of this stage) and stage 5 (M&E planning) is the input for 

the final project plan. By the end of the planning stage, the entire project is 

defined in detail and the necessary steps have been taken to ensure 

sustainability. 

4. IMPLEMENTATION  

The implementation stage is when the work of the project is carried out. This is 

preceded by the appointment of the organisation that will carry out the work, if 

appropriate, and a work plan and time period for the project will be developed.  

Throughout the implementation stage, regular and planned monitoring reviews 

will be required. The monitoring will use the indicators defined in the results 

chain and must include the Activities, Outputs, risks and assumptions, as well as 

the budget.  
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5. MONITORING AND EVALUATION 

 
Monitoring provides regular feedback on progress in implementation and results 
and draws attention to problems that need to be corrected. Monitoring reports on 
actual performance against what was planned or expected. Monitoring therefore 
addresses questions such as: 
 

- How are the resources being used? 
- What progress is being made? 
- Are the results of the project’s work being used by the project participants/ 
- Are there any important changes in the project’s context? 

 
In general, a monitoring system for a Development Agency is aimed at assessing 
effectiveness of operations and its ultimate impact on the regional economy. 
 
Evaluation is a periodic assessment of the relevance and performance of the 
project and should provide feedback to the project team on what it can do 
differently to accomplish its objectives. It can also be used to assess the 
project’s impact. Evaluation therefore provides credible and useful information to 
decision making. Evaluations may assess relevance, efficiency, effectiveness, 
impact and sustainability. Impact evaluations examine whether underlying 
theories and assumptions were valid, what worked, what did not and why.  
 
Evaluations therefore address questions such as: 
 

- Is the project likely to achieve its objectives with its existing approach? 
- Has the project made a lasting improvement in the issues it was trying to 

address? 
 

6. SUSTAINABILITY  

Stage 6 Sustainability has been made a separate stage, although it is a critical 

part of each of the stages. Sustainability lessons from Development Projects 

worldwide have been incorporated in the design of the resource. The European 

Union criteria for Development Project evaluation is used to set very high quality 

standards as a measure of Sustainable Development. 
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WHY A SUSTAINABLE PROJECTS RESOURCE? 

The purpose of development and regeneration projects is to result in sustainable 

solutions for problems or challenges in society. Many of these projects have a 

low chance of achieving sustainable benefits beyond the life of the project 

funding, often because of a lack of robust project methodology.  Many of the 

methods in project design and management have been copied from the Private 

and public sectors and although sound in principle, not always suitable for 

development projects. In the Sustainable Projects Process some of the sound 

project management principles mentioned above have been adopted and 

combined with the values and methods required for the sustainability of 

Development projects.  

The emphasis on the value of involving those who are intended to benefit from a 

service in the design and management thereof is increasingly acknowledged as 

key to sustainability of projects beyond completion. Regeneration and 

community development is complex and difficult because it involves changing 

the behaviour of organisations, individuals and groups of people. For 

stakeholders to change, they need to be involved and want to change and for this 

to happen, their participation is required as part of the methodology of the 

regeneration process.  

In the Sustainability stage of the resource, lessons learnt from Development 

Agency projects are included.  

WHY AN INDUCTION AND BUILDING OF FACILITATION CAPACITY? 

The Sustainable Projects Process is designed specifically for projects for which 

the purpose is to achieve sustainable solutions to perceived problems; it takes 

into account the need to involve those who are intended to benefit and participate 

in all levels of the planning, implementing and evaluating of projects.  

The project manager has to have a unique skills set (over and above technical 

knowledge) to involve all project participants, build partnerships, develop and 

maintain good stakeholder relationships to ensure that all project participants are 

involved.  

It is believed that the inclusion of an induction to the Resource, using facilitative 

and action learning methodology, is an important support to further develop 

these essential partnership building and facilitation skills of project managers. It 

is an opportunity to share learning experiences with project managers from other 

Development Agencies and to familiarise themselves in the use of the Resource.  
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THE SUSTAINABLE PROJECTS RESOURCE – HOW IT WORKS 

THE RESOURCE IS COLOUR CODED. Each stage in the project process has a 

different colour, which is consistently applied throughout the Guideline, Tools 

and Templates, Learning and Workshop. The use of colour was introduced to 

make the use of the Resource fun, practical and easy. During monitoring and 

progress reporting, the Programme Managers and Executive Management can 

visualise all the projects at a glance if the idea of using colour to display project 

status is adopted by the Development Agency. The slide below illustrates the 

Architecture of the RESOURCE: 
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The Resource is designed to encourage Programme- and Project Managers to 

select the best practice and experience from other development projects during 

all the stages in the project process. It consists of: 

 Guideline (Book) 

The Guideline contains research and knowledge from a magnitude of 

sources, research documents, studies and project manager’s experience. 

The Guideline is discussed in further detail below. 

 

 Tools and Templates (Folder)  

This is a list of relevant tools and templates for the particular stage. Tools 

and templates have been adapted for Development and regeneration 

projects and can be customised according to the need of the Development 

Agency.  

 

 Learning and Resources (CD Rom) 

The learning and Resource section is envisaged to progress as more 

Development Agencies make use of the Resource and share project cases, 

lessons learnt, evaluations, experiences etc. A reference list of additional 

reading and other toolkits and guidelines is also included. Because of the 

changing nature and additional case studies to this part of the resource, it 

is presented in CD Rom format.  In future, this section may be web-based 

to encourage learning exchanges amongst Development Agencies. 

 

 Induction and Capacity Workshops: (Workshop Facilitator and Participant 

manual)  

The Induction and Capacity Building module consists of two modules.  

 

Module 1 introduces workshop facilitation skills and techniques which are 

then further applied during Module 2 to ensure transfer of learning. 

 

Module 2 introduces the Resource to Programme and Project Managers 

during a one day workshop. Every Project Manager will “bring” a project 

from their Development Agency to the workshop and in action learning 

style, the different stages in the project process will be applied to the 

participants’ projects. The tools and templates will be demonstrated and 

applied to give participants a feel for how the Resource can be used in their 

own working environment. The participative and interactive way in which 

the workshops are planned, will be conducive to peer learning and – 

exchanges. 
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THE GUIDELINE  

The Resource includes a Guideline which is divided in the six stages of the 

Sustainable Projects Process.  

Note that the resource is not policy or procedure and may be utilised by 

Development Agencies to develop their own strategy/policies/procedures along 

with their management information and reporting requirements.  

 Each stage of the Guideline Manual has 7 sections:  

1. Overview: Sustainability Check:  

Sustainability lessons for the stage 

 

2. Quality Standards: 

Criteria relating to project feasibility, relevance, effectiveness & efficiency as 

well as sustainability relevant for the stage 

 

3. Steps:  

The key steps for the stage and detailed research information and knowledge 

of the stage. This includes the activities during each stage and according to 

which reporting will take place and progress be measured. 

 

4. Tools and Templates:  

The tools and templates are not always relevant for one stage only and are 

therefore included as a separate folder/book. Here a list of relevant tools and 

templates for the particular stage is included. 

 

5. Output and Documents for this stage:  

Stages 1- 6 of a Project process has its “own” unique challenges, questions to 

answer and formalisation (documents) in order to proceed. Recommendations 

are included at the end of each stage which needs to be adopted by the 

Development Agency as part of its strategy/policy/procedure. 

 

 


